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Participants in the FOBM Training Programme on 18 January 2018
Back row [Left to Right]– Sarmad Saleem (Basrah Museum), Fadhil Abdel Abbas (Basrah Museum),
Dr Noorah Al‐Gailani (Trainer & Glasgow Museums), Haitham Muhsen Sfoog (Baghdad – previously
Basrah) and Magid Kassim Kadhim (Basrah Museum); Middle Row – Dr Lamia al Gailani‐Werr (FOBM
Trustee), Siham Giwad Kadhun (Director Maisan Museum), Dr Ulrike Al‐Khamis (Trainer & Aga Khan
Museum), Iqbal Kadhim Ajeel (Director Nasiriya Museum), Sufian Muhsen (Governates’ Museum
Department, SBAH/Iraq Museum), Dr Paul Collins (Trainer & Ashmolean Museum), Dr Adil Kassim
Sassim (Head of the Natural History Museum, Basrah, & University of Basrah), Wissam Abd Ali Abdul
Hussain (Basrah Museum), Salwan Adnan Alahmar (Samawa Museum), Tamara Alattiyeh (Museum
Volunteer and Saraji Palace Museum Project coordinator designate), Sakna Jaber Abdel Latif (Museum
Volunteer), Ayat Fadhil Sadkan (Museum Volunteer) and Ali Khadr (Evaluation Report & BISI);
Front row kneeling: Joan Porter MacIver (FOBM & BISI), Abdel Razak Khadim (Basrah Museum),
Qahtan Al Abeed (Basrah Museum Director) and, Salah Rahi (Samawa Museum)
Missing from the photo: Jawad Abdel Kadhum Qasim (Basrah Museum)

Report on the Friends of Basrah Museum Training Programme
Contents
Cover page with partnership and sponsorship acknowledgements
Group photo of participants
Contents
Friends of Basrah Museum Background Information
FOBM CPF Grant & the Cultural Protection Fund
FOBM CPF Application ‐ Training & Capacity Building
Executive Summary
FOBM Basrah Museum Training Programme Schedule
Training Programme Introduction & Travel & Setbacks
Day by Day Report of the Training Programme
List of Attendees
Evaluation Report by Ali Khadr

1
2
2
3
4
4
6
7
8
21
22

Photos: The majority of the training programme photos in this report were taken by Joan Porter
MacIver & Ali Khadr. Unless noted all photos in this report are by Joan Porter MacIver.
Friends of Basrah Museum Background Information
The Friends of Basrah Museum (FOBM) was established in 2010. The project had its origins in
meetings in 2007 at the British Museum with Lieutenant General Barney White‐Spunner, Neil
MacGregor (then British Museum Director) and Dr John Curtis (then Keeper of the Department of
the Middle East). It was recommended that the army should arrange for the inspection of
archaeological sites and the protection and refurbishment of museums within the area occupied by
the British Army. Major Hugo Clarke was appointed as manager of the project in April 2008 and Dr
Curtis was invited to visit and progress the project.
The original Basrah Antiquities Museum was located in an old house on the Ashar Creek in central
Basrah. After 1991 when the museum was looted, the remaining contents were transferred to
Baghdad. The building was deemed inadequate to house a new museum and the army identified a
palace constructed by Saddam Hussein in the early 1990s called the Lakeside Palace as a potential
building. Following consultation with the Director of the Museum Qahtan Al Abeed and later after
site visits by Dr Curtis and others and with the permissions from the requisite authorities, the
Lakeside Palace was agreed on. A workshop to consider the proposal was held at the British Museum
in April 2008. Unfortunately, there was a lack of funding and the British army withdrew from the
area.
However, in July 2009 the Prime Minister Nouri al‐Maliki and the Basrah Provincial Council agreed
that the Lakeside Palace could be the new museum for Basrah. Dr John Curtis considers this result
was a tribute to the ceaseless and untiring lobbying by Qahtan Al Abeed and other colleagues in Iraq.
After further meetings in the UK, Dr Curtis was tasked to set up a steering committee and after many
further meetings, the FOBM was established as a registered charity under the chairmanship of Sir
Terence Clark. A formal launch of the charity and the project took place at the British Museum on 1
December 2010, sponsored by BP. A memorandum of understanding was signed by Qais al‐Rashid
and Sir Terence Clark with both parties agreeing to collaborate on bringing the new Museum into
being. All the founding Trustees were very involved in the project.
Through a major donation from the BP Foundation and other donors sufficient funds were raised to
support much of the building’s renovation and the installation of one gallery – the Basrah Gallery
with Museum display cases purchased from Reier in Germany. The Museum opened its Basrah
Gallery on 27 September 2016 and a two day international conference sponsored by the British
Institute for the Study of Iraq to mark the opening followed. At that time the application to the
Cultural Protection Fund by Dr Curtis and the FOBM Trustees had been submitted but it was not
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until December 2016 that the grant approval came through and the next phase of the project could
commence.
(Source: Dr John Curtis’ history of the project. Please see History of the Charity on the FOBM website for
further details as well as a list of the FOBM Trustees.)

The Basrah Gallery, Basrah Museum – opened September 2016

FOBM CPF Grant & the Cultural Protection Fund, managed by the British Council on behalf of the
Department for Digital, Culture Media & Sport
The Friends of Basrah Museum received its formal grant notification letter from the Cultural
Protection Fund (CPF) on 19 January 2017 for the project entitled ‘The Completion of a New
Museum for Basrah in Iraq’. The initial grant award was £460,000, which was augmented by an
additional grant of £70,600 awarded in September 2017 to cover essential capital preparation work
in the museum. The project expiry date is 31 March 2019 for the completion of the project, which
supports the installation of museum display cases and the completion of the three remaining
galleries along with Museum Training. In the remaining months of the first year of the grant an
accelerated EU procurement process was undertaken and Reier (http://www.reier.de) was awarded
the contract for completing the manufacturing of the museum display cases for the three remaining
galleries.
The funding goals of the Cultural Protection Fund for organisations are to support efforts to keep
cultural heritage sites and objects safe, as well as the recording, conservation and restoration of
cultural heritage. The Cultural Protection Fund also provides opportunities to local communities for
training and education, enabling and empowering them in the long term to value, care for and
benefit from their cultural heritage.
https://www.britishcouncil.org/arts/culture‐development/cultural‐protection‐fund
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FOBM Cultural Protection Fund Application – Training & Capacity Building
It is essential that the museum should be run by qualified staff and that if necessary they
should receive the appropriate training.
It is envisaged that training will be carried out on site by professionals mostly from the UK and
covering the following areas:‐
Museology (exhibition, interpretation, graphic design, etc)
Conservation
Scientific Analysis
Education
Precise plans for training will only be made when all the staff are in place and the needs have
been assessed. As the training will be on site, the only costs that will be incurred will be sending
trainers out to Basrah. Some potential trainers (at least one Arabic speaking) have already
been identified.
The above summary on training includes excerpts from the FOBM grant application.
Subsequent discussions have been held with the British Council grant managers about the possibility
of training outside Basrah – i.e. Amman/Middle East and/or UK.
Grant Training Budgets: £12,500 for 2017‐2018 & £12,500 for 2018‐2019
(Funds may be re‐allocated from Trustee and Volunteer travel budgets to support training.)
Executive Summary
The training programme covered many of the basic points of museum management (see programme
p. 6). It was delivered by Dr Paul Collins, Dr Noorah Al‐Gailani and Dr Ulrike Al‐Khamis, who are
expert museum professionals with considerable knowledge base in the Middle East, as well as, with
one key FOBM Trustee, Dr Lamia Al Gailani‐Werr. All of them dedicated their time and efforts pro
bono with the support of their respective institutions. The museums and GlasgowLife are named as
project partners on the report cover and on the FOBM website.
It was clear from the outset that Arabic would be the main language of the programme due to the
English language abilities of the attendees. Of the sixteen trainees – only one could have
participated fully in a programme delivered in English and she is a volunteer. Dr Noorah Al‐Gailani
translated the presentations of Dr Paul Collins and she and Dr Al Khamis delivered their
presentations in Arabic. The FOBM Trustees and the Project Coordinator are deeply appreciative of
the additional commitment undertaken by Dr Al‐Gailani with the considerable amount of translation
required. The FOBM Chairman has suggested that a translator should be arranged for future
intensive programmes.
The programme was designed in a manner that included formal presentations in the six morning
sessions and interactive afternoons with much discussion within groups and then the wider group.
The format was viewed positively. The trainers felt that the Trainees’ understanding of museum
management was furthered but that additional training is required. It was suggested that the FOBM
remaining training work during the final grant year should focus on the Basrah Museum staff and the
volunteers. Having outside participants from other museums on this training programme was
valuable for the discussions and overall programme.
Mr Ali Khadr, Executive Officer of the British Institute for the Study of Iraq (www.bisi.ac.uk), assisted
with the Evaluation Form and translating it into Arabic and with the final evaluation session on the
sixth day. Ali’s Evaluation Report is included at the end of this report. Joan MacIver, Ali Khadr and Dr
Curtis participated in an Evaluation Workshop hosted by the British Council in advance of the
Training Programme.
The overall input received initially from the trainees was that they valued the programme very much
but would have liked it to be longer. From the organisers and trainers’ viewpoints the six days
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provided sufficient initial time to provide a framework and to assess that the Basrah Museum staff
needs for further in depth training. Training opportunities should not be limited to the FOBM project
but should and will be sought with other institutions. It will be important for any trainees who wish
to have further international training to work on their English language proficiency.
The trainers and Dr Lamia al Gailani Werr recommend that the next training work under the project
focuses on label writing and object handling. Dr Noorah Al Gailani and Lamia had spent time in the
Iraq Museum in Baghdad prior to the Training Programme to obtain limited information on the
current objects in the Basrah Gallery with details of provenance. Noorah recommends that the
Basrah Museum staff obtain the relevant excavation reports. Lamia also used the time to discuss the
choice of objects for the three remaining galleries. The end of October 2018 was suggested as
possible dates that will work for the Museum and will be discussed by the FOBM Trustees. The
Trustees may also wish to consider further training opportunities for selected individuals outside of
Basrah.
The training programme was successful on many fronts and was appreciated by the trainers,
organisers and the attendees, as well as by the other NGO/volunteer groups, who came on the final
afternoon of the programme and performed a musical concert. Visitors to the museum were
observed on and off during the programme (school groups, families and individuals) and the very
existence of the museum provides the start of a cultural heritage focal point for Basrah and the
region. The FOBM project is the beginning of a long‐term project for the Museum made possible by
the original support to establish the museum in collaboration with the State Board of Antiquities and
Heritage and the Basrah Provincial Council. The subsequent Cultural Protection Fund grant to assist
with training and the completion of the galleries is crucial. More resources will be needed for
training and the building itself but much has already been set in motion to establish an important
museum for Basrah and for Iraq.
The FOBM Training Team
photographed on the last
afternoon in a photo taken
by Ali Najem Abdullah, the
group’s driver, who played
a very helpful and active
part of the support team
for the programme. The
trainers and organisers
very much enjoyed taking
part in the six day
programme. We all felt
that the exchanges and
activities were rewarding
from all sides. Lamia Al
Gailani Werr is missing
from the photo as she was
in the museum talking to
the Trainees.

Ali Khadr, Joan Porter MacIver, Ulrike Al‐Khamis, Paul Collins and
Noorah Al‐Gailani Photo by Ali Najem Abdullah
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FOBM Basrah Museum Training Programme
Delivered by Dr Paul Collins (Ashmolean Museum, Oxford), Dr Noorah Al‐Gailani (GlasgowLife &
Glasgow Museums/Burrell Collection), Dr Ulrike Al Khamis (Aga Khan Museum) and Dr Lamia Al‐
Gailani Werr.
Organised by Joan Porter MacIver (Friends of Basrah Museum) and Ali Khadr (Volunteer for the
Evaluation & BISI Executive Officer)
Saturday 13 January.
Museums and the Middle East
Morning:
Lamia – The history of the Iraq Museum
Noorah – Modern museums in the Middle East
Afternoon:
Workshop. The role of museums: what we do, why we do it, how we organise it
Paul – Collecting and displaying objects in ancient Mesopotamia
Sunday 14 January
Objects in Museums
Morning:
Paul – From excavation (or market) to museum
Noorah – Case studies in collections management, handling, and storage
Afternoon:
Workshop. Recording the collections of the Basrah Museum

Monday 15 January
Museum Interpretation
Morning:
Noorah & Paul – case studies in labels, text panels etc.
Afternoon:
Ulrike – Interrogating objects
Workshop. Developing a narrative through labels and text panels
Tuesday 16 January
Museum Spaces
Morning:
Noorah ‐ Using space effectively
Ulrike & Paul – Case studies in exhibitions, joining up object worlds
Afternoon:
Workshop: Rethinking the Basrah Museum spaces

Wednesday 17 January
Outreach and Access
Morning:
Ulrike, Noorah & Paul ‐ Audiences, education, community engagement
Afternoon:
Workshop. Who are our audiences and how to attract them?

Thursday 18 January
Bringing Everything Together
Morning: Workshop. Creating and presenting interpretation ideas.
Afternoon: Opportunities for reflection and feedback
The Friends of Basrah Museum organised the Basrah training programme with funding from its
Cultural Protection Fund (CPF) grant. The Cultural Protection Fund is managed by the British Council
in partnership with the Department for Digital, Culture Media and Sport.
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Training Programme Introduction
In February 2017 during UNESCO meetings in Paris on Iraq and Mosul, shortly after the official
approval for the FOBM to start the CPF grant, the Chairman of the State Board of Antiquities and
Heritage, HE Qais Rashid, suggested to Dr Curtis that other SBAH museum staff from regional
museums and Baghdad should be included in any FOBM training programme and this was agreed.
Throughout the planning stages, Qahtan Al Abeed, the Director of the Basrah Museum and Head of
Antiquities and Heritage for Basrah, has been involved and kept informed. In October 2017, Dr Curtis
and Joan MacIver reviewed training topics with the Director during the Basrah project visit. The
labelling of the existing Basrah Gallery objects was deemed to be a priority and it was suggested that
this be part of the training.
Following FOBM Trustees discussions, The FOBM commenced planning on the Training Programme
in April 2017 in Oxford at the Ashmolean Museum with Dr Paul Collins and Dr Noorah Al‐Gailani,
who had agreed to take part in the programme. Qahtan Al Abeed was unable to take part in that
meeting as planned. Dr Al‐Gailani recommended that Dr Ulrike Al Khamis of the Sharjah Museum
would also be an asset to the training and she was invited to take part. Subsequently she moved to
the Aga Khan Museum in Toronto and was still able to participate. The FOBM meeting
representation included Dr Lamia al‐Gailani Werr, Dr John Curtis and Joan MacIver. Subsequent in
depth Skype discussions were held with the trainers and the UK Project Coordinator to refine the
topics for the first training programme. It was later agreed to have a six day programme, rather than
two weeks, which was endorsed by Qahtan.
Working closely with the local partners was essential for the planning of the programme. The
logistical side of the programme was put together by Joan Porter MacIver with the support of
Qahtan Al Abeed.
The Training Programme — Travel & Setbacks
On 12 January 2018 Dr Noorah Al Gailani and Joan MacIver flew from Amman, Dr Lamia Al‐Gailani‐
Werr flew from Baghdad and Ali Khadr, Evaluation Coordinator & BISI Executive Officer, arrived from
Istanbul. Unfortunately, while in Amman airport Joan received a text from Dr Al‐Khamis that she was
not permitted to board the Turkish Airlines flight in Istanbul and the airline official advised her at the
gate that her Iraqi visa had been cancelled. This information was shared with Qahtan by text and he
was surprised by this action. However, as it was the weekend in Iraq, it was not possible to contact
the authorities. Dr Al‐Khamis returned to Edinburgh to await
any further developments. A suitable flight was identified by
Joan MacIver on Saturday for a Sunday departure and
approval was obtained from Dr Curtis for this travel.
On Sunday morning, Qahtan obtained full approval from the
officer in charge of immigration Aqeed Hashim at the Basrah
Airport to permit Dr Al‐Khamis to fly. Ulrike purchased a new
ticket with Qatar Airlines and we were all extremely grateful
that she could take part in the programme and that she only
missed a day and a half. All went smoothly on her travel and
clearance at immigration for arrival on the Monday and Ali
Khadr went to meet her at the airport with the driver, Ali
Najer Abdulla.
Lamia and Joan went with Qahtan to the Basrah Museum on
the afternoon of our arrival to organise the setup of the
training and lunch areas. Mahdi Al‐Musawi of Bur Alaman
was there to discuss the catering logistics. There was also an
opportunity for all of us to look at the condition of the
Museum building and the progress of the refurbishment,
undertaken by Bur Alaman and managed by HWH &
Associates, funded by the FOBM project grant.
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On the afternoon of arrival ‐ Lamia in
discussions with Qahtan Al Abeed and
Mahdi Al‐ Musawi with our driver Ali
looking on in the Museum’s future
Conservation Lab, refurbished with funds
from the French government and organised

Day by Day Report of the Training Programme
Day 1 — Saturday 13 January.
Museums and the Middle East
Morning:
Lamia – The history of the Iraq Museum
Noorah – Modern museums in the Middle East
Afternoon:
Workshop. The role of museums: what we do, why we do it, how we organise it
Paul – Collecting and displaying objects in ancient Mesopotamia
The first morning programme was re‐arranged as Dr Collins’
flight was diverted to Kuwait due to a sand storm. Joan
provided an introduction on the FOBM and the Cultural
Protection Fund (CPF) and advised the participants that the
programme was funded by the CPF. The participants were
updated on the changes to the programme due to travel issues,
as well. Everyone was requested to keep notes on each day’s
training in order to provide input on the evaluation process at
the end of the programme.
Dr Lamia Al‐Gailani Werr delivered a previously prepared talk on
the history of the Iraq Museum (BISI Lecture – 22 November,
2017 at the British Academy), which was the ideal introduction
to the training programme. Her talk situated the history of
museums in Iraq’s own history and culture. On reflection we all
agreed that this was the most appropriate opening. The key
lesson from the programme organisation was the need for
flexibility on all fronts.

Lamia delivering her talk on the Iraq Museum
history – viewed through the security door
window (Photo: A Khadr) and below left
presenting her talk on the History of the Iraq
Museum to the group.

The format of the week was organised around
formal presentations in the morning sessions
with interactive sessions in the afternoon and
prepared activities and discussions. The talk on
the history of the Iraq Museum provided much
in depth material about the development of
Iraq’s major museum and the growth of the
Iraqi staff within the Department and later the
State Board of Antiquities and Heritage, which
had been unknown to many of the attendees.
Dr Noorah Al Gailani provided a briefing on modern museums in
the Middle East and reviewed the formal definition of a museum
(translated into Arabic), provided by ICOM. She also provided a
list of all regional countries that were members of ICOM‐Arab and
Iraq was not listed. Qahtan was able to confirm that Iraq is
currently a member. Noorah also discussed the Museum of No
Frontiers. http://www.museumwnf.org/
A museum is a non‐profit, permanent institution in the service of
society and its development, open to the public, which acquires,
conserves, researches, communicates and exhibits the tangible
and intangible heritage of humanity and its environment for the
purposes of education, study and enjoyment.
http://icom.museum/
ICOM Definition of a Museum with Arabic translation by Noorah.
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Throughout the six days the programme was catered for by an affiliate company of Bur Alaman and
organised by Mahdi Al‐Musawi. The care and support was appreciated by the attendees and
remarked on in the evaluations.

Catering set up for tea in the training room space and lunch on day one in the Education Room

Dr Collins arrived at the Museum at the end of lunch
and was able to participate in the interactive
afternoon sessions. The afternoon commenced with
Paul providing a concluding session on Collecting and
displaying objects in Mesopotamia that situated
collecting in the history of Iraq (and Iran) from the
earliest times.
The trainees broke up into three groups to discuss
what they considered the purpose of a museum to be.
Qahtan, Ali, and Noorah each sat with a group for
discussions. The comments and bullet points were
written down on post it notes and each group
presented its discussions.

Noorah translating Paul’s presentation on collecting and
displaying objects on Day 1.

Group 1 – facilitated by Qahtan: Community & identity, cultural awareness, humanity, cultural
continuity, and continuity of civilization.
Group 2 – facilitated by Ali: Culture, knowledge, documentation, civilisation and responsibility
(Responsibility to present culture and to document)
Group 3 – facilitated by Noorah: origins of culture, heritage display, and cultural bank, scientific and
cultural centre. (It is a country’s identify and pulpit for knowledge and culture.)
The overall communal views and consensus of the three groups was that a museum is key to culture,
civilisation and identity of a community. A museum is important for the continuity of civilisation in
bringing the past stories to the future for humanity. One group commented that a museum will
protect the identity of the community and with different activities will link the past to the future and
help a community to hold on to its identity.

Noorah is facilitating
the discussion of her
group (left). Sakna,
Museum Volunteer,
is providing the
briefing for their
session (right).
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Day 2 — Sunday 14 January
Objects in Museums
Morning:
Paul – From excavation (or market) to museum
Noorah – Case studies in collections management, handling, storage
Afternoon:
Workshop. Recording the collections of the Basrah Museum
"It is an important professional responsibility to ensure that all items accepted temporarily or
permanently by the museum are properly and fully
documented."
(ICOM Code of Professional Ethics, 1990)

Objects from excavations at Kish, Iraq, 1929 from the
Ashmolean Register Book (courtesy of the Ashmolean Museum)

Paul discussing the importance of providing an
accession or registration number with a sample
database format below.

The presentation stressed the requirement for
a simple system that would provide the
following information for a register:
The object is entered in a Register with the
following information:
Accession/registration number
Brief description and/or title
From (person/institution/place)
Date
Location
Other useful information:
Material/technique
Measurements
Cultural and/or historical references
Photo(negative)number
Conservation notes
The object should be photographed or drawn.
The importance of ensuring you update a register whenever an object is moved from its location was
stressed.
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Back up plans ‐ for security reasons, a copy of the registration files should be kept in a safe place,
preferably outside the museum building. Register ‐ For legal reasons the museum will have to
possess a document to prove the status of objects in its collection. To achieve this, the museum can
use the Register or (photo) copies of registration cards. This became an important topic when the
copy of the register was shown to the trainers. It has not been bound but it has been digitised.
Dr Al Gailani‐Werr recommended that a hard photocopy
be kept at the offices of the Basrah Provincial Council.
The requirement for proper packing materials for
handling the moving of objects was also reviewed. The
need to secure objects against any movement or
vibration is key. The same morning a visit from a large
school group provided a very good example of the
importance of having the objects mounted safely.
The points stressed on Storing and handling objects
were:
School group rushing around in the gallery.
 Museum objects are often fragile and need to be
handled with great care.
 Objects are at their most vulnerable when being moved, transported or removed from their
packing.
 Damage can be caused by poor handling, impact, shock, vibration, pressure or abrasion.
For these reasons a lot of attention is given to storage methods and materials as well as packing for
transport, whether by road or air.
Suitable Packing Materials
•
Acid free tissue / card
•
Polyester film (Secol, Mylar, Melinex)
•
Inert foam (Plastazote, Ethafoam, Jiffy Foam)
•
Unbleached and un‐dyed cotton or calico
•
Tyvek
•
Correx
•
Heat bonded Polyester Wadding
•
Bubble wrap (short term only)
•
Polythene (short term only)
Handling ‐ Before moving objects:
• ensure that the route to be taken is free of hazards and obstacles (e.g. is the doorway wide
enough?),
• that the object is properly supported at all times during the move (by using a padded box
and a trolley)
• and that there is a safe place to put it.
The archaeologists from the Samawa Museum enquired about
the issues of material being provided from excavations being
packed in newspaper. Paul suggested that they should be re‐
packed on arrival with the proper materials.
Recommendation: Subsequently, it was recommended by
Noorah that FOBM provide museum trolleys – one large and
one small for the moving of objects and that training is provided.
During the next training programme, it was recommended that
object handling, in addition to labelling be a focus of the training.
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Noorah provided concrete examples from the
Burrell Collection of object files with any
relevant literature about the object, gift or
acquisition justification, object movement
forms, an object’s database record with image,
location numbers for objects and how to handle
location during acquisition. In addition, handling
of objects including the handling of textiles was
discussed.

Noorah discussing object file examples Photo: Ali Khadr

The afternoon break out activity was
divided into five groups and focused on the
design of a database outline. The various
groups went to the Basrah Gallery to study
a set of five objects to provide database
records for the objects. The groups then all
presented their ideas. Qahtan also provided
an outline of how the museum is proposing
to organise its database. All the group
presentations, except for one, provided very
complicated systems that would be difficult
to manage.
A conversation ensured between Noorah
and Qahtan on the proposals for the Basrah
Two groups studying the objects in the Basrah Gallery to develop
Museum and she stressed the importance of
criteria to include in a database for an object register.
retaining the Iraq Museum (IM) numbers
that were already assigned to the objects
and that the Basrah Museum should not create new numbers. Qahtan seemed to be receptive to
the suggestions. Paul Collins confirmed the necessity of avoiding a complicated system for recording
and numbering objects.

White board with each group’s concept for object and register numbering and Noorah and Qahtan discussing the register.
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Day 3 — Monday 15 January
Museum Interpretation
Morning:
Noorah & Paul – case studies in labels, text panels etc.
Afternoon:
Ulrike – Interrogating objects
Workshop. Developing a narrative through labels and text panels
Paul’s presentation covered displays, panels, labels and activities. On the practical side he included
the following statistic from the Western perspective:
Bitgood, Stephen. 2003. “The role of attention in designing effective interpretive labels.” The Journal
of Interpretation Research 5: 31‐45.
Words visitors can tolerate
Object labels: 50 words
Room labels: 150 words
Introductory texts: 300 words
Time
In front of an object: 10 seconds
“museum fatigue” 45 minutes
Noorah provided images of displays from the Jordan
Museum and museums in the UK and USA. Both
presentations discussed the need to provide a
narrative. For the afternoon activities the groups
were divided up to examine objects in the Basra
Gallery and to interpret the objects for visitors.

Jordan Museum displays (photo by Noorah Gailani)

Dr Al Khamis arrived in time for the afternoon
sessions. She used the opportunity to ask all the
trainees about their roles and experience and it
provided a useful reflective time to raise some of
their concerns and issues on heritage and
museum matters.
She subsequently focused on the topic of
interrogating objects. In the photo she is setting
the assignment for the groups to discover ‘the
body and soul of an object – from physical
description to interpretation.’
The groups examined a few objects and then
interpreted them.

Ulrike in group discussions (photos above) and in gallery outlining
the object activity. Tamara, Fadhil, Salah and Jawad concentrating
on the requirements for the database design and information. This
group had the most streamlined and clearest proposal.
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Day 4 — Tuesday 16 January
Museum Spaces
Morning:
Noorah ‐ Using space effectively
Ulrike & Paul – Case studies in exhibitions, joining up object worlds
Afternoon:
Workshop: Rethinking the Basrah Museum spaces
Paul commenced the session with a presentation outline on how to navigate spaces in a museum
and to consider the impact. He provided examples of a number of gallery spaces in Europe and the
US. He reviewed a number of aspects of museum flow and he used examples from the Ashmolean’s
‘Discovering Tutankhamen’ exhibit.
Noorah’s sessions on Museum Spaces reviewed using display space effectively in terms of:
The needs of the objects:
‐ environment (light levels, dust‐free ventilation, etc.)
‐ safety (from accidents, vibration, etc.)
‐ security (from vandalism and theft)
‐ effective display
The needs of the visitor:
‐ circulation
‐ viewing (enough light, location of object, size of text, etc.)
‐ dwell time (enough space for more than one person to view)
‐ rest (gathering area, seating)
‐ safety (furniture, light type and level, shadows, floor surface)
The limitations of the space:
‐ shape
‐ size
‐ fabrics (floors, walls, ceilings, windows, electrics, drainage,
adjacent spaces, etc.)
‐ staffing (invigilation)
Her final slide discussed what Museum Designers need to know:

Effective use of display space with multiple
entrances
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Ulrike provided examples from the Sharjah
Museum and Aga Khan Museum and commented
on how the use of space and needs of the visitors
are different for different cultures and visiting
experiences.
The groups were divided up in the afternoon into
four groups and they were asked to create a
display story (story board) – not to write the full
detail of the story for the use the physical space.
To imagine the objects in their own spaces and
how they fit in to the gallery space. Using text
and tables to tell the story of 5 – 10 objects.
Ulrike discussing the Sharjah Museum outreach work

Each group was tasked with choosing a particular type of object and the choices of the groups were:
– Material ‐ Clay or glass
– Function ‐ Vessels & their uses
– Trade
– Selfies
The groups spent considerable time in the gallery
choosing their objects and then writing them up. They
were rather intent such that when the electricity in the
room went out they continued writing by the light of
their mobile phone flash lights.
The group is preparing their write up, which was then
presented by Tamara Alatiyyeh (photos left).
Their choice of ‘object’ was selfies.
Paul and Noorah (below) are listening to Razak’s
presentation and providing feedback. Each group
presented their ideas for their objects and how to
interpret them.

The interactive sessions brought much
discussion as well as a chance for the

trainees to work together in teams. Often the women
presented the work of the groups. After the sessions
ended the trainees stayed on for quite some time to
talk about the sessions and the work.
After the Tuesday session the Trainees went to visit the
Natural History Museum nearby as guests of Dr Adil
Qassim, the Director, who was attending the course.
A visit to the Natural History Museum after Day 4 ‐ Mahdi Al‐Musawi of Bur Alaman is on the left.
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Day 5 — Wednesday 17 January
Outreach and Access
Morning:
Ulrike, Noorah & Paul ‐ Audiences, education, community engagement
Afternoon:
Workshop. Who are our audiences and how to attract them?
Paul started the outreach and access presentation with an outline of a museum’s mission.

Paul reviewed a range of engagement with many groups and discussed how you might evaluate the
museum experience. Noorah shared some of the work she does with outreach and community
involvement through GlasgowLife/Glasgow Museums.
Ulrike started discussions by asking the trainees who they felt made up their main museum
audiences.
– The Natural History Museum Director advised that mainly university and school groups come
but also orphans and widows attended. People who are interested in the Marshes also visit.
– The Nasariya Museum (Dhi Qar) has mainly visiting diaspora Iraqis and foreigners along with
some artists and art societies. The Scouts also come and visit and camp near the museum.
– Basrah Museum – mainly schools and students – 75 % and the militia also do visit. There are
official visitors and foreign works and expats but at present tourism is low. The Basrah Provincial
Council needs to provide access to the museum via public transport.
– Baghdad – Visitors are mainly middle class/affluent Iraqis, government employees and
diplomats. Expat Iraqis also visit. The closure of the museum on weekends makes it difficult for
ordinary Iraqi families. A half day opening on Saturdays is being considered.
– Samawa – this is a new museum and has just been open 3 months. So far it has been mainly
university students, archaeologists, media people and architects. They hope to turn it into a
cultural house too.
– Maisan Museum – The museum is closed but the Director goes to universities & schools to talk
about the looting and vandalism.
All the attendees agreed that the main barrier to visitors is the price of an entry ticket and opening
hours. With much of the Iraqi population on low incomes and the current closure of museums on
the weekends, it is difficult to make family visits.
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Before lunch we were shown the visitor books, which did have some very positive comments.
Visitors did express interest in more information on the objects but they were also appreciative that
the museum had been established. One Iraqi MP noted that the museum needed more funding!

Noorah, Paul, and Joan are being shown the visitor book by Jawad Abdel
Kadhum Qasim (Basrah Museum Administration)
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The group listens intently to Ulrike as she discusses how to
engage visitors to the museum.

Noorah, Paul and Ulrike discussing the various proposals for the
gallery designs for specific groups.

The group configurations stayed the same and were assigned particular target groups to design their
gallery spaces for specific activities. Hence the group that chose clay was to provide an exhibit for the
Militia groups; the group that chose Trade was to work with School groups, the group that had use of
vessels was given Women and the group with ‘selfies’ was assigned university groups.
The four groups outlined their proposals for exhibits and
displays and how to deal with their respective audiences.
Presentations were in Arabic and Noorah provided a translation
for Paul. Tamara Alatiyyeh spoke in English and Arabic.
Much thought was put into the various presentations. There are
video clips of the sessions that will be shared with the British
Council and some will be on the FOBM website.
The Basrah Museum staff group covered work with the Militia.
Their programme was targeted to work with the cultural section
of the militia groups that have been set up and to teach them
the value of protecting cultural heritage and for children who
would visit with these groups.

The white board with group presentations on the
outreach proposals for museums.

Wednesday evening the group attended
dinner all together at the Shatt Al Arab
Tourist Restaurant at the foot of the new
bridge over the Shatt al Arab. Dr Lamia Al
Gailani Werr managed to arrive in time for
the dinner as she had just arrived back from
Baghdad and sessions at the Iraqi
Parliament on Mosul’s urgent requirements
for reconstruction and heritage issues.

FOBM Training Programme Group Dinner in the Shatt Al Arab Tourist
Restaurant on the penultimate training day. Bassam Al‐Wachi,
Chairman of the NGO Larsa on the right.
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Very kindly, Bassam Al‐Wachi, Head of the
NGO Larsa, was on the flight and he brought
her to the dinner and was able to join us.
Larsa is an NGO that Qahtan is affiliated
with and supportive of, that engages in
many cultural activities.

Day 6 —Thursday 18 January
Bringing Everything Together
Morning: Workshop. Creating and presenting interpretation ideas.
Afternoon: Opportunities for reflection and feedback
Paul asked each group to put together text and a panel which was to be aimed to the group that had
been assigned the day before within the theme, as well. Unfortunately the Basrah Museum group
were distracted by the visit of a government inspector and weren’t able to devote as much time as
they would have liked or needed. During a break Noorah was able to study the pages of the
museum register and to provide the museum staff with her notes on the objects in the Basra Gallery.
After the presentation of each group, we concluded with providing everyone with an evaluation
form and giving them time to complete them before lunch. A group photo was organised before
lunch (on the cover of this report).
Members of the NGO Larsa turned up to set up for an afternoon performance which was to take
place when we provided the certificates. Mahdi Al‐Musawi kindly arranged for the printing of the
certificates, prepared by Mrs MacIver. The list of the attendees was reviewed to ensure the spelling
was as each one wished. Each candidate received a flash drive with PDFs of all the UNESCO Museum
manuals in English and Arabic; the printed programme and list of attendees, the photo archive of the
week (up to Day 6) and a copy of their certificate.

Presentation of certificates to Fadhil Abdel Abbas (Basrah Museum by Lamia and to Tamara Alattiya by Paul Collins during the final ceremony.

Performance by the music group arranged by the NGO LARSA (above)
& members of the LARSA group (right) with Qahtan Al Abeed.
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After the ceremony and performance by the
musicians, the Trainees all gathered with
Qahtan Al Abeed for one last photo with their
certificates.
Fond farewells were said by all.
Photo of the group with their certificates at the
very end of the six day training programme.
Jawad Abdel Kadhum Qasim (Basrah Museum),
who was missing in the group photo p. 1, is on the
left in this photo.

Day 7 & Day 8 – a visit to the Marshes
Four of the Trainees accompanied us to the
Marshes on the Friday and Dr Ulrike Al‐
Khamis’ family, visiting from Baghdad, were
also able to join us for a very special day
out. Qahtan showed us the ongoing training
work on the making of reed mats that was
promoted by the UNESCO World Heritage
listing.

Paul, Noorah and Joan are discussing the programme with Salah Rahi
of the Samawa Museum during the visit to a Mudhif.

We were accompanied by the Chief of the
Antiquities Police, who is a friend of
Qahtan’s, whom John Curtis and Joan had
met last October in Basrah and on a visit to
the Manchester University team at Charax
Spasinou.

The day provided a good opportunity to unwind and to reflect on the programme. At the end of our
visit, Paul headed on to Najaf with the two trainees from the Samawa Museum, driving with an
employee of Bur Alaman, to attend a conference at Kufa University as part of his role in the Nahrein
network. (http://iceahi.uokufa.edu.iq/)
Lamia did not come with us for the day in the Marshes
but we had dinner with her in the evening with Qahtan
and had a final summary discussion – we know from
email exchanges that he was pleased with the Training
Programme. Ulrike stayed on for a day with her family
and the rest of us headed to the airport at 5 am after
eight days in Basrah. Ali to Istanbul and then London and
Lamia, Noorah to Amman with Joan heading on to
On the top floor of the Basrah Touristic Hotel, where
London. We used the last hours on the RJ flight to talk
the Trainers stayed at a final dinner with Qahtan after
about the future of the programme. Noorah is willing to
the day out in the Marshes. Paul emailed to confirm
his safe arrival in Najaf.
help FOBM on its next training session/programme,
which we very much hope can be arranged. The FOBM
training programme was intensive and rewarding. The dedication and skills of the trainers were
appreciated by all the trainees. The funding from the CPF grant for the training was crucial to the
success of the programme.
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Attendees of the FOBM Museum Training Programme 13‐18 January 2018
Funded by the Cultural Protection Fund, managed by the British Council
in collaboration with the Department of Digital, Culture Media and Sport
Trainees
Abdel Razak Khadim

Institution
Archaeologists – Basrah Museum

Ayat Fadhil Sadkan

Volunteer

Dr Adel Kassim Sassim

Director of the Natural History Museum

Fadhil Abdel Abbas

Archaeologists – Basrah Museum

Haitham Muhsen Sfoog

Archaeologist Basrah Museum

Iqbal Kadhim Ajeel

Director Nasiriya Museum

Jawad Abdel Kadhum Qasim

Admin – Basrah Museum

Magid Kassim Kadhim

Admin ‐ Basrah Museum

Sakna Jaber Abdel Latif

Volunteer – Basrah Museum

Salah Rahi

Archaeologist Samawa Museum

Sarmad Saleem

Administration – Basrah Museum

Salwan Adnan Alahmar

Archaeologist Samawa Museum

Siham Giwad Kadhun

Director of Maisun Museum

Sufian Muhsen

Head of Governates’ Museum Department,
SBAH, Iraq Museum

Tamara Alattiya

Volunteer, Basrah Museum

Wissam Abd Ali Abdul Hussain

IT Basrah Museum

Trainers & Organisers
Dr Paul Collins

Ashmolean Museum & BISI Chair

Dr Noorah Al‐Gailani

GlasgowLife/Glasgow Museum ‐ Burrell
Collection

Dr Ulrike Al‐Khamis

Aga Khan Museum

Dr Lamia Al Gailani‐Werr

FOBM Trustee

Joan Porter MacIver

FOBM UK Project Coordinator

Ali Khadr

Volunteer & BISI Executive Officer

Qahtan Al Abeed

Director of Basrah Antiquities & Heritage
National Focal Point for Culture with UNESCO

Mahdi Al‐Musawi

Bur Alaman & Basrah Museum Volunteer
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Evaluation Report on the Friends of Basrah Museum Training Programme
Basrah Museum, 13 – 18 January 2018
by Ali Khadr, Executive Officer, The British Institute for the Study of Iraq
The following are the activities that were conducted by the Friends of Basrah Museum in
partnership with The Ashmolean Museum, The Aga Khan Museum, GlasgowLife /Glasgow
Museums‐Burrell Collection, and The British Institute for the Study of Iraq in January 2018
Note: The programme should be commended for the strong female representation. Joan
Porter MacIver and Qahtan Al Abeed were also successful in bringing together trainees from
various museums and departments from across the southern region of Iraq.
Challenges and Constraints
The organisers had to adapt their approach on several occasions to ensure the continued
smooth running of the training programme. Within the first day it became abundantly clear
that the majority of the participants lacked the ability to understand, speak, read or write
English. Dr Noorah Al‐Gailani was able to both deliver her portion of the training in Arabic
and translate for Dr Paul Collins, which certainly contributed to the success of the
programme. Dr Ulrike Al Khamis also delivered her training sessions in Arabic.
The language barrier had an adverse effect on the evaluation survey, which had to be
amended to included Arabic translations for the participants.
The second obstacle the programme faced was the frequent power cuts, whilst the Museum
staff were quick to respond to these cuts by switching to a generator there were still
moments when the participants were left working in the dark. However, the response of the
participants and the trainers to the power cuts proved just how engaged and determined
they all were.

Photo: Participants of the training
programme persevering through a
power cut and working on their group
assignment with help from the torch
light on their mobile phones.
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Photo: Joan Porter MacIver and Dr Noorah Al‐Gailani addressing the training
programme participants during a power cut at the Basrah Museum

There were also concerns raised about the quality of the Basrah Museum facilities both by
the participants and the trainers. Whilst this did not have a direct impact on the training
programme itself, it was still a significant issue and one that the Friends of Basrah Museum
and the Cultural Protection Fund should seek to rectify.
Evaluation Methodology
The evaluation comprised both qualitative and quantitative methodology to assess the
training programmes effectiveness, relevance, impact, and sustainability. Evaluation
activities included informal discussions throughout the training programme and a survey at
the end of the training programme.
The survey was developed with input from Joan Porter MacIver, the FOBM UK Project Co‐
ordinator and organiser of the training programme.
At the end of the training workshop, the 16 participants were asked to provide their
feedback on various related issues indicated below:
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How suitable was
the mix of
presentations and
workshops?

Of the 16 participants,
10 marked ‘most
positive’ to the suitability
of the mix of
presentations and
workshops, whilst 5
circled ‘moderately
positive’ and 1 ‘neutral’

6%
1
2
3

31%

63%

4
5

The usefulness of
the information
received in training

11 of the participants
indicated ‘most positive’
and 5 marked
‘moderately positive’ to
the usefulness of the
information they
received in training

1
2

31%

3

69%

4
5

The structure of the 10 trainees marked
training sessions
‘most positive’, 4
‘moderately positive’
and 2 ‘neutral’

12
10
8
6
4
2
0
1

The trainer’s
knowledge

12 indicated ‘most
positive’, whilst 3
trainees circled
‘moderately positive’
and 1 ‘neutral’

2

3

4

5

12

4
3

3
1

2

0

1

0
0
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5

5

10

15

2

6

7

7 trainees circled ‘most
positive’, whilst 6
marked ‘moderately
positive’, 2 ‘neutral’ and
1 ‘moderately negative’
0

1

The amount of
material covered

1

Was your time well
spent?

12 of the participants
indicated ‘most positive’,
3 ‘moderately positive’
and 1 ‘moderately
negative’

4

4

3

3
2

5

12

0
1
0
0

Was the size of the
group appropriate?

3

5

1

Would you
recommend this
training?

2

5

10

15

In assessing the training
programme as a whole,
100% of the participants
marked ‘most positive’
13 participants marked
‘Yes’ and 3 ‘No’
Yes

No

19%

81%

Was the training
content what you
expected

4 trainees circled ‘Yes’
and 12 ‘No’
25%
Yes

75%

Were the English
language
presentations
understandable
Was the training
appropriate for
your level of
experience

100% of the trainees
marked ‘Yes’

100% of the trainees
marked ‘Yes’
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No

As part of the evaluation survey the participants were asked a number of open‐ended
questions to allow them the opportunity to further elaborate on their thoughts and on the
quality of the trainers, the content, impact and future training opportunities:
Below is a summary of the most common answers provided by the participants in response
to the evaluation survey:
What was particularly helpful about the training?
When asked about what the trainees found helpful about the training, a large proportion of
the participants mentioned the benefits of the practical workshops, the structure of the
training programme and the opportunity to have thoughtful discussions with an adequately
sized group.
The participants also found the instructor’s knowledge to be helpful, as well as the delivery
of the training. One participant wrote “the training helped me better understand how to
display and describe objects and how to best pass information on to visitors of the
museum,” whilst another praised the “use of practical and theoretical methods used by the
trainers to help us remember the information.”
The most encouraging response came from the Director of the Nasiriya Museum “as a
Director of a museum, I found this training very helpful and I hope that there is more
training like this in the future. I will be taking everything I have learnt here and will teach my
staff and colleagues on all the new ideas presented to us, especially those on displaying and
recording of objects and the dissemination of information to visitors of the museum.”
What did you like most about the course?
The participants liked the practical workshops, the mix of practical and theoretical lessons,
the level of the training and the way the instructors presented ideas and knowledge to the
participants.
Several participants mentioned they enjoyed the simplistic method used by instructors to
get information across, which allowed them to think and solve problems whilst learning.
The participants appreciated the different expertise available to them during the training
programme and the group discussions.
“The trainers discussed issues relevant to us and our work and helped us understand what
we are doing wrong and how to best improve”
How could we best improve the training?
When asked about how the training programme could be improved one participant wrote
“more consideration on the conditions of the venue, like lighting (electricity), tables, chairs
and the bathroom status”. Whilst many other participants criticised the length of the
training programme, claiming that a longer programme would have been more beneficial to
them.
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The second most recurring suggestion was that the programme should facilitate visits to
more established and advanced museums and Institutions outside of Iraq in the future, in
order to help exchange knowledge with others in similar sectors.
The participants were all in agreement that there should be more training programmes
similar to this one, with increased course length time and, now that they have the basics, a
more advanced course. They thoroughly enjoyed the practical side of the training
programme, so much so, that a few suggested increasing this method of teaching.
There were two very important issues raised that should be addressed, one of the
participants made a useful suggestion asking for more specialised training that takes into
account the political, economic and social climate of Iraq and have it linked back to Museum
work. Whilst this is extremely important I personally believe that the trainers did a very
good job of doing exactly that. All three of the instructors took the time to sit and discuss
issues and concerns that the participants face working in the Museum sector in Iraq and
worked with the trainees to find solutions or alternative methods for their work.
Whilst many of the participants suggested visiting Museums outside of Iraq, one in
particular asked for more information on world museums, as well as an in‐depth analysis of
their methods and practices to allow museum employees to compare the positives and
negatives of all the different methods used to find one suitable for their needs.
Now that you have completed this training, what additional training would you find helpful?
In response to this question, the participants indicated that they would like to explore more
advanced topics on Museum management and administration, the storage and
maintenance of objects, how to best prevent damage from the natural elements and
training on new technologies being used by museums around the world.
One participant suggested continuing this training programme in other regions of Iraq and
including other museums to increase collaborations. There were two participants who
suggested training on excavations, fieldwork and archaeology.
Now that you have completed this training, how would you do your job differently?
We wanted to try and ascertain whether the training programme had a positive impact on
their working life, hence the question.
There were very positive and varying responses:
 “This training has provided with all the important basics – I think I am ready now to
handle the opening of our new museum project”
 “My skills have definitely improved and I now have a different take on the labelling
and recording of museum objects”
 “I can now take the lessons I have learnt and pass it on – both to visitors and
colleagues”
 “I now have new ways of approaching my work and my ideas have improved”
 “I now know how to present objects and improved knowledge on admin of museum”
 “There is certainly much I will take back with me and use in my work and I will share
this knowledge with my colleagues”
 “Definitely helped me improve on my old ideas and habits and it will help me get rid
of mistakes in my work”
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“Will help improve my work and I will be passing this training onto colleagues at the
museum and organisations that come and visit”
“I will take time to learn more about the objects before displaying them to improve
the visitor experience”
“I have learnt a lot, I will implement what I have learnt in my day to day work”

Did the training course help or supplement your understanding of the course subject?
All the participants noted that the training programme supplemented their understanding
and that they now have a “clearer idea on how to display and inform about objects”, and
that “it has been a great help.”
Other comments or feedback from the participants:








“It was a very useful training and the best thing about it all was the instructors and
the admin group, thank you to everyone involved”
“It would be good to continue the training with more trainers, this will expand on the
expertise knowledge available to the trainees”
“For future training please consider smaller group sizes, more 1 to 1 training and try
to make better use of time”
“Thank you to everyone involved, we wish for greater collaboration in the future”
“Thank you to the instructors for bringing us new knowledge, new ideas and a new
way of thinking”
“It would be useful to focus training on museum workers depending on their
different expertise and increase the length of the training programme”
“Thank you, please keep in touch. Thank you to the trainers, the organisers and the
United Kingdom for this useful training programme – please do more courses like
this, preferably outside of Iraq to help further facilitate the exchange of knowledge”

Conclusion
The overall training programme was appropriate for the objectives as a starting point to lay
the foundations for a qualified and thoroughly trained museum work force. The programme
was well designed and exhibited high relevance to the context of museum and cultural
heritage professionals in Iraq.
The programme was able to keep as closely as possible to its timeline even with sudden
changes out of the hands of the co‐ordinator. The organiser was able to quickly respond and
adapt the training programme to last minute changes. Organisers were also able to raise
significant awareness via the social media platforms of both the trainers and the BISI. A total
of 20 tweets regarding the training programme were published via the Twitter account of
the BISI, the tweets accumulated:

264
RETWEETS

652 LIKES
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83.4K
Impressions

FOBM have developed a good relationship with the Basrah Museum staff, local partners and
other staff in the southern region as a result of this training programme. This has positively
impacted the program’s efficiency in producing results and meeting targets. In addition,
participants reported having very positive experiences during informal discussions after the
completion of the training programme, many of whom expressed their desire for a longer
training programme on more advanced topics, now that the basics had been covered.
All of this taken together allowed FOBM to meet or surpass most of their targets and helped
to create a foundation for greater and more in‐depth expansion of the training programme.
Recommendations
Taking all of this together, it is clear that this is the beginning of critical and relevant work in
the country that is both needed and wanted by Iraqis themselves, work that will contribute
not only to improving the museum and cultural heritage sector but will also help them to
rebuild a strong cultural and historical connection with the larger Iraqi population. As such,
the following recommendations should be taken into consideration in designing and
implementing further training programmes to build on the solid foundations put down with
this project:


Greater coordination and interaction between local partners. This would help in
further strengthening the network of museum and cultural heritage professionals
and allow them the opportunity to share their own lessons‐learned and strategies
with each other as well as fostering greater dialogue and interaction across groups
and locations. It would also allow for greater ownership and opportunities for
stronger, nationally led advocacy.



Implement longer and more training events, at different levels depending on
participants’ needs. Regular follow‐up on them would help to determine where
individuals and communities have gaps in knowledge and delve into more advanced
topics for those who are ready for it.



Explore the possibilities of facilitated museum training programmes outside of Iraq.
As mentioned by several participants this will allow them to exchange ideas,
knowledge and best practices with well‐established institutions.
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The Friends of Basrah Museum (FOBM) is a UK
registered Charity founded in 2010 to assist with
the establishment of a new museum in Basrah,
Iraq, dedicated to the archaeological and historical
inheritance of Basrah in particular and Iraq in
general and to foster the study of the cultural
heritage of the Basrah region and more generally
southern Iraq.
In September 2016 the first Gallery of the
Museum opened, generously funded by BP and
other companies and individuals.
In December 2016 the Trustees of the Charity
were awarded a grant by the Cultural Protection
Fund to complete the installation of the three
remaining galleries and to assist with museum
staff training and related activities. The grant is
managed by the British Council in partnership with
the Department for Digital, Culture Media and
Sport.

FRIENDS OF BASRAH MUSEUM
Registered Charity: Number 1138771
www.friendsofbasrahmuseum.org.uk/
friendsofbasrahmuseum@gmail.com

